Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 01/15/2023

Opening of Meeting: 6:01 p.m.

1.

Roll Call/Attendance: Kelly Taunt, Kristin Brown, Geneva Blocker, Elizabeth Ratti, Sarah Colwell, Dan Terpening,
Sarah McCray, Luke Reames, Justin Wendzel,

2. Approving Minutes: Geneva motioned to approve minutes, Sarah C seconded. Board approved.

3.

Board Member Updates:

a.

President (Kristin Brown) — Start with Updates from everyone else. Going over Head coaches. Discussing
and approving coaches for the 2023 season. Park Committee approved the fencing for Field #8.
Discussed renting out gym to offer a warm up time. Elizabeth motioned to approve. Kelly Seconded,
Board approved.

VP Baseball (Dan Terpening) — Drafting up a set form for coaches to run during evaluations.

VP Softball (Kelly Taunt) — Leaving Rules the same. Offering a spirit shop for family members to buy Gull
Lake Little League wear.

Player Agent - Baseball (Amanda Stiltner) — No update.

Player Agent — Softball/Tball (Geneva Blocker) — Has gone through all folders getting them ready for the
new year. Some need new things.

Treasurer (Matt Morgan) — No Update
Scheduler (Elizabeth Ratti) — No Update.
Safety Officer (Paul Wargolet) —. No Update

WebMaster/Information Officer (Luke Reames) — No Update
Sponsorship/Uniforms (Sarah Colwell) — Reached out to previous Sponsors to re-sponsor. Have new
Little League wear for the Board. Hoodies and T-shirts for now. Sarah C. Motioned to get new attire.

Geneva seconded. Board approved.

Fundraising (Ashley Gillons)- No Update.



|.  Secretary (Sarah McCray) - No Update.

m. Equipment Manager (lan Launius) — No Update.

n. Umpire In Chief (Justin Wendzel) — No Update

e Old Business:

® New Business:

e Open Forum:

Meeting adjourns at 7:26 . Elizabeth motioned to adjourn, and Kelly seconded the motion. The board approved the
motion.

Minutes taken by: Sarah McCray



